
JFK Football Boosters
Meeting Minutes

04/08/2024

CALLED TO ORDER: Mark Plechot called the JFK Football Booster Meeting to order at 7:33 pm on
04/08/24.

VOTING MEMBER ATTENDANCE: Mark Plechot, Heather Garza, Carli Scott, Kristin Street, Maile
Siatunu’u, and Giovanna Arellano.

VP BOARD POSITION:
1. Carli volunteered for the Vice President position.

a. Heather motioned to approve Carli as VP. All present voted yay. Motion approved.
b. Secretary role needs to be filled.

FIREWORKS BOOTH:
1. We raise between $10,000-$12,000 from the booth.
2. Once Heather is able to view the account and get the exact numbers, we will decide if we are going to

keep it.

OPEN HOUSE (04/10/24 5:00 PM - 8:00 PM):
1. Flyer for freshman - Mark asked Maile to design a flyer that can be handed out. Mark also updated the

home page of the website.
2. Merch

a. Green hoodies : S-3 M-3 L-6 XL-6 2XL-3
b. Black hoodies : S-3 M-3 L-6 XL-6 2XL-3
c. Caps
d. Green shirts with similar sizing numbers
e. Maile sent neutral school designs to Mark.
f. Mark has a box of random items we can sell for clearance at $5 each.

PHOTOGRAPHER FOR PICTURE DAY:
1. Date change to 08/03/24 was approved.
2. We will have Epic images as the photographers. Mark asked Heather for their contact info so he can

confirm all the shots they will get.
3. Uniforms are being checked on.
4. We need to start at 8:00 am.

QUESTIONS/ANSWERS FROM MEETING WITH COACH URBANOS:
1. Freshman Coach - Andy will be the head coach. Nigel will be helping coach as well.
2. Replacement of Deese - A replacement is not needed.
3. Reduced practice time - Urbanos wants to compact practices for greater quality while the whole team is

present. An extra week would help, but only if everyone shows up, which is an issue.
4. Coach going to Walker - Roth has gone multiple times this year. They are allowed to start again May 1st.

SPRING FOOTBALL PRACTICE:
1. April 29 - May 17. Monday - Friday until 5:00 pm

SUMMER BALL:
1. The fee will stay at $150.00 per player.
2. Urbanos is open to a sibling discount.
3. Players won’t receive their gear until paid in full.
4. Shorter shorts were requested for the practice uniform.



LA PALMA FESTIVAL/PARADE: We’re all signed up.

PARENT MEETING: Tentative date is Thursday, May 2nd. It will be for all levels.

OTHER BUSINESS:
1. GIO - Needs start-up cash. Heather will bring her money. Dave gave her the merch ipad.
2. MAILE -

a. She has not made a highlight video. Is it necessary? Mark said no. We will just use the printed
info.

b. Are we having all 3 team levels this year? No, we are only planning on freshman/frosh-soph and
varsity. No JV.

VARSITY GAME SCHEDULE (DATES SUBJECT TO CHANGE BETWEEN THURS/FRI):
1. 8/16 - Scrimmage @ Troy
2. 8/23 @ Pacifica
3. 8/30 vs LB Jordan
4. 9/6 @ Laguna Beach
5. 9/13 vs Pioneer
6. 9/20 @ Irvine
7. 9/27 BYE week
8. 10/4 vs Valencia
9. 10/11 @ Fullerton
10.10/18 @ Beckman
11.10/24 vs Marina
12.11/1 vs Sunny Hills

ADJOURNMENT: Meeting adjourned at 8:02 pm. Next meeting will be Monday, 04/22/24 at 7:30 pm in
room 701 at Kennedy.

*Minutes recorded by Carli Scott (Secretary)


